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Leaders have to 
see what could 
happen, and they 
have to have a 
plan





411 on Mary Kelly
• Ran marathons until marathons got longer

• Currently the 56th Most Influential Economist in the world

• Listed as Top 50 Motivational Speakers in the World

• Author of 20 books

• Professor at US Naval Academy and US Air Force Academy

• Met USMC husband while doing CT  



Geopolitical Economics DomesticWorkplace
 Hamas invades Israel

 Russia invades Ukraine

 China threatens Taiwan

 Iran claims nukes

 North Korea

 Terrorists

 Food insecurity

 Refugees

 Tariffs/Trade 

 Taxes

 Inflation

 Housing/rental costs

 Jobs

 GDP

 National debt

 Labor force participation

 Labor costs

 Medical costs

 Attract and retain
 Quiet quitting

 Great resignation

 Talent acquisition

 Employee engagement
 Morale

 Collegiality/Teamwork

 Regulations

 Citizens
 AI

Crises
are all around us

 Crime

 Justice

 Education

 Supply chains

 Immigration

 Elections

 Social capital

 Healthcare

 Climate issues

























Reasons 
why 
leadership is 
tougher 
now.



There are more variables in the workplace. 
There is more to know.  

There is more technology to master, more 
complications with supply chains, 
personnel, budgets, legalities, and 

industry regulations.
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2 Accelerating pace of change.
  

Managing change is a 
continuous process.



3 Available resources and sourcing is 
no longer local, it is global. Leaders 
have to assess resource allocation 

based on international factors.
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Products and services deliveries 
are more complex.



5
Leaders need 

engaged 
employees who are 

intent on serving 
patients, who want 

everything right 
now.



6 People are still feeling disengaged 
and overwhelmed.



The stakes are higher. 

Taking risks can make 
or break a city, country, 

or company. 



Your success depends on your people. 
The people side is hard.



PEOPLE
• Attract
• Recruit/Retain
• Mentor/Manage
• Evolve
• Develop

GROWTH
• Strategize
• Optimize
• Find opportunities
• Differentiate

TECHNOLOGY & TOOLS
• Innovations
• Advancements
• Artificial Information
• Robotics

MANAGING UNCERTAINTY
• What is worrying your people?
• Are your people  confident in your 

leadership and actions?
• What are your employees thinking 

about?

CREATING VISION FOR 2026 AND BEYOND



Forbes 2024

97%
of business owners 
believe ChatGPT will 
help them grow their 
business 



 More 24/7 
responsiveness to 
user/citizen needs

 Minimize loss + risk
 Hire better-qualified 

candidates
 Train employees more 

effectively

 Efficient way to automate 
repetitive tasks

 Increase data collection
 Enhance employee 

engagement
 Improve employee 

productivity
 Better decisions based on 

patterns + insights

SO MUCH POTENTIAL…



21%
GDP increase by
2030 due to AI



 Cold, impersonal, and  
frustrating when it is 
wrong

 Monitoring leads to a lack 
of privacy

 AI bias & often lacks data
 Not a substitute for 

leadership & mentorship

 People still need to do 
quality control

 Needs good collection 
mechanisms

 People don't understand the 
processes they manage

 People need soft skills, like 
critical thinking

 Depends on robust, quality 
data

WATCH FOR PITFALLS…



75%
of Americans 
worry about
misinformation
from AI



Forbes 2024

77%
of employees 
worry that AI 
will take jobs





How AI Ready Is Your Organization?





35%
say they do not have 
the skills to manage 
AI in the workplace



43% of businesses are 
concerned about 
technology dependence



Professionalism

Problem-solving

Collaboration

Emotional 
Intelligence

Leadership

Critical Thinking

Networking

Flexibility

Conflict 
Resolution

Attitude

Cross Cultural  
Competencies

Adaptability

Teamwork

Accountability

Technological 
Literacy

Innovation

Communication

Self-Awareness

Time 
Management

Creativity



WHAT LEADERS SAY…

AI Readiness 
Assessment

Only 4%
Have a roadmap for AI





We need the right 
people

Attract
Recruit/Retain
Mentor/Manage
 Evolve
Develop









Build the 
bench early

Constantly 
search for 

talent

Provide 
opportunities for 

growth and 
development

Encourage 
2-way 

mentorship 

Continuously 
update leadership 

and succession 
plan

Great organizations











P = Purpose



Vision Plan

Dr. Mary C. Kelly











I = Influence/
Inspire



Communicate 
more than 
you think you 
should

https://gamma.app/?utm_source=made-with-gamma




Which picture appeals to you most?

1. Coffee

2. Beach

3. Testimonial

4. Animals











V = Volatility



 Time
Location

Experience/Perce
ption

What prevents people from doing 
what you think is the
 Right Thing?









O = Opportunities
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T = 
Tools/Training/Tech





















THE TREASURE CHEST OF RESOURCES! ($497 value for all 
audiences)

Leader’s Blind Spot Assessment

12-Month Business Success and Accountability Planner

Who Comes Next Tools Workbook

2023 Succession Planning Trends White Paper

17 of Mary’s 5-Minute Solutions

Resiliency: 7 Skills to Bounce Back During Tough Times (book)

Dealing With Uncertainty Crisis, and Change (book)

How to Manage Difficult People (book)





Text the word dog to 66866

ProductiveLeaders.com/2025-success 











w w w. P ro d u c t i v e L e a d e rs . c o m

Mary@ProductiveLeaders.com
719-357-7360
443-995-8663

Mary C. Kelly
PhD, CDR, US Navy (ret)

Improve productivity and morale!

http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
http://www.productiveleaders.com/
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