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NCMGMA BUSINESS
MEETING 9/27/2024

Call to Order - Charlie Furr, President

Approval of May Minutes - Amber Popham, Secretary
Treasurer's Report - Charlie Furr, President
President’s Message

Carolinas MGMA Presentation



COMING TOGETHER IS A
BEGINNING, STAYING
TOGETHER IS PROGRESS,
AND WORKING TOGETHER
IS SUCCESS.”

— HENRY FORD
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\ CAROLINAS

AGENDA

Introduction & How We Got Here
Mission, Vision, & Credo
Organizational Information & MGMA
Membership Fees & Breakdown
Local Chapters

2025 Events
General Organization Governance Moving Forward

Alliance Sponsorships
THM, Your Association Management Professionals




MISSION:

CREDO:
VISION:




ORGANIZATIONAL
INFORMATION

800 Member Organization

« with 11 local chapters

« Serving Active, Affiliate, Faculty, Transitional,

Emeritus and Student members

* 501(c)(6) organization

e Partner Affiliate of MGMA (National)



MEMBERSHIP
BREAKDOWN

TYPE NORTH CAROLINA | SOUTH CAROLINA
Active - State 283 137
Active - MGMA 69 25
Student 121 0
Emeritus 31 14
Retired 0 9
Affiliate 109 /
Total 613 192

Total of 805 members




ORGANIZATIONAL GOVERNANCE
MOVING FORWARD

Officers
AL IPP—Charlie Furr, MHA
Board - 9 board members President — Michelle Wallace, FACMPE
- NC-7 President-Elect —Jordan Archer, MHA
- SC-2 Treasurer - Lisa Gouin

Based on proportionate membership
representation

2026 & 2027

Board - 9 board members
- NC-6

- SC-3

- Elections for directors beginning in ‘28 will use the proportionate
membership representation as of June the year prior.

Secretary — Amber Popham, CIC, CRM

Members At Large:

Carrilee Andreu-Neel, CMPE

Doral Jacobsen, FACMPE

Quintin Smith, CMPE, FACHE, MBA
Marc Miller, MBA, FACMPE, FACHE

Melissa Klingberg - Executive Director
(no voting rights)



2025 CMGMA BOARD OF DIRECTORS
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Michelle Wallace, Jordan Archer, Lisa Gouin Amber Popham,
FACMPE MHA CIC, CRM

Doral Jacobsen, Carrilee Andreu-Neel, Quintin Smith,
FACMPE CMPE CMPE, FACHE,

MBA

Marc Miller, MBA,  Charlie Furr, Jr.,
FACMPE, FACHE MHA 5



LOCAL CHAPTERS

NCMGMA
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Eastern Carolina Regional Medical Group
Management Association (ECRMGMA)
President: Carrilee Andreu-Neel
carrilee.andreu@mindpath.com

Greater Greenshoro Medical Group
Management Association (GGMGMA)
President: Janet Woodall, MBA
jwoodall@rockinghamrevenueservices.org

Metrolina Medical Group Management
Association (MMGA)

President: Quintin Smith, CMPE, FACHE, MBA
grsmith@novanthealth.org

Triangle Medical Group Management
Association (TMGMA)

President: Susan Childs, FACMPE
sfinkchilds@icloud.com

Western Piedmont Medical Group Management
Association (WPMGMA)

President: Kendra Leatherman, CMPM, CPC
kendra@prhky.com

Wilmington Medical Group Management
Association (WMGMA)

President: Jessica Reed Williams, BS
jessica.williams@seahec.net

Winston-Salem Medical Group Management
Association (WSMGMA)

President: Michelle Shanks
michelles@summitcu.org

| SCMGMA
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Charleston Chapter
President: Nancy Miramontes
nmiramontes@unitedphysicians.net

Coastal Chapter
President: Trishia Hileman

THC@pmgmb.com

Florence Chapter isoon to be Midlands]
President: Amber Byrd
byrdam@musc.edu

Upstate Chapter
President: Jaime Farmer
Jfarmer@srhs.com




2025 EVENTS AT A GLANCE

March
Master Class

May 14-16
Annual Conference

Wilmington, NC PLUS:

Lunch & Learn Webinars | bi-monthly

September Local Chapter Events

Fall Conference
Myrtle Beach, SC

Advocacy Events

October
Happiest & Healthiest Countries
Amsterdam & Copenhagen - Euro Trip
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CONNECTION
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e E-News e Annual & Fall

® Partnerships

e Bi-Weekly Conferences

Highlights

e Sponsorships

Master Class
e Chapters

e \Website/ Event

Outreach .

European Trip S s

Education &

Calendar

Advocacy Days Vieisadhis

* Newsflashes Local Chapters

e National

e Listserv A

e \Webinars

e Salary Survey

o ACMPE
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MEMBERSHIP FEES

Active - $200*

MGMA Dual Membership - $524
Faculty - $200*
Transitional - $130*
Retired - $100

Student - $0 (full or part-time) -

Emeritus - $0

Affiliate - $300**
*includes a membership to local chapter @

**includes option to join local chapter at affiliate rate(s)
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ALLIANCE SPONSORSHIPS

The greatest assets of any organization are its people.
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Our Alliance Sponsors are members who
- Invest in our organization

L
(O

- Help keep costs lower for our Active Membership

2025 Alliance Costs, Levels and Benefits
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Level-specific Benefits Associate Partner Executive Premier

V| Lever pricing p $2,500 $5,500 $10-20,000 $40,000

ngﬁj/ﬂ’ Libbid

Exhibit Booth - Annual Conference and | Annual Conference and
- Annual Conference Annual Conference only Fall Conference Fall Conference

- Fall Conference

o

Newsletter Article(s) 1 4

General Recognition
- Annual Conference Includes Both Includes Both Includes Both
- Fall Conference

Unique Sponsorships
- Annual Conference

Onsite Special Options | Onsite Special Options
- Fall Conference

Sponsor Spotlight Email(s) 2

Membership List Included Included

Newsletter Sponsor Included Included

, Website Banner Ad Included Included



COMMITTEES &
LEADERSHIP
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ACMPE
Advocacy

Aetna

Affiliate Development
BCBS
Communications
Conference
Education
Governance
Membership
Payer Contracting
Salary Survey
Student Outreach
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ASSOCIATION MANAGEMENT
_
1998

AMCI Accredited
Team Approach and Another Resource

Your Association
Management
Professionals
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AN ANSI ACCREDITED STANDARDS DEVELOPER
INSTITUTE

The Preferred Choice
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Scott Williams
Director of
Creative Services

Teri Milner Nicole Neimann
Office Manager Database Manager

Melissa Klingberg, CAE
Melissa@yourthm.com
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GOAL = CAROLINAS MGMA
JANUARY 1, 2025

L. - SC Membership Vote - August
2’%_ ¥ ( "‘\‘: E :
£W e © - NC Membership Vote - September
; ‘;\,‘/.\{;‘s \ O
f - 1 01 025

- New Carolinas MGMA Website
- Database System fully integrated
- One organization!
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THANKYOU &
QUESTIONS
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NCMGMA

STEPS

RESOLUTIONS:

To be voted on and approved by the members of the North Carolina Medical
Group Managers (“NCMGM") in accordance with the applicable provisions of the
Organization’s Bylaws, as amended (the “Bylaws”), at the September 27, 2024,
meeting held in Winston Salem, North Carolina:

Motion to form Carolinas MGMA: We move that NCMGM proceed with all
actions necessary for combining with the South Carolina Medical Group Managers
Association (“SCMGMA") to create the Carolinas Medical Group Managers
Association ("Carolinas MGMA"), effective January 1, 2025. This motion is subject to
both parties coming to mutually agreeable terms set forth in appropriate
documents to be signed by the parties.

Further Actions: \We move to approve that the Board and officers of NCMGM be
authorized and empowered to take any and all additional actions necessary,

desirable, or expedient in order to carry out the integration of both NCMGA and
SCMGMA to form Carolinas MGMA.
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NORTH CAROLINA

2024 NCMGMA

Fall Confere

September 25-27

Benton Convention Center
Winston-Salem, NC



2024 NCMGMA
Fall Conference

September 25-27

Benton Convention Center
Winston-Salem, NC

Me:\

NORTH CAROLINA



	NCMGMA business meeting 9/27/2024
	Coming together is a beginning, staying together is progress, and working together is success.” �              — Henry Ford
	Agenda
	MISSION:
	Organizational Information
	Membership breakdown
	Organizational governance Moving forward
	2025 cmgma Board of directors
	Local chapters
	2025 EVENTS AT A GLANCE
	connection
	Membership fees
	Alliance sponsorships 
	Committees & Leadership
	Association Management
	Slide Number 16
	Goal = Carolinas mgma�January 1, 2025
	THANK YOU & Questions
	NCMGMA Next steps
	Slide Number 20
	Slide Number 21

