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You are 

ALREADY 

a brand.



Obvious:
Internal - Relationship building, 
connections etc.

Not So Obvious:
External -  Become a powerful  
amplifier for your organization

Why Focus on Your 
Professional Brand? 





Characteristics of Great Brands

APPLE  

Innovation

AMAZON 

Convenience

NIKE 

Empowerment

GOOGLE  

Brand IS 
the process











Your personal brand 
offline is your…

EXECUTIVE PRESENCE



WHAT IS EXECUTIVE PRESENCE?



Wh a t  is  Exe cu t ive  Pre se n ce  (EP)?

Gravitas Communication

Appearance

EP



Exe cu t ive  Pre s e n ce  

re fle ct s  h ow  yo u  a ct ,

h ow  yo u  s p e a k  a n d  h ow  

yo u  lo o k .

Exe cu t ive
Pre se n ce



Le a d e r s h ip  ro le s  a re  

give n  t o  t h o s e  w h o  

lo o k  a n d  a ct t h e  p a r t .

Wh y d o e s  
Exe cu t ive
Pre se n ce
Ma t t e r ?



Pre s e n ce  a lo n e  

w o n ’t  ge t  yo u  

p ro m o t e d , b u t  it s  

a b s e n ce  w ill im p e d e  

yo u r  p ro gre s s .

Wh y d o e s  
Exe cu t ive
Pre se n ce
Ma t t e r ?

Source: Center for Talent Innovation



Source: Center for Talent Innovation

26%



Gravitas

Definition – reserved dignity; propriety and good 

taste in behavior and speech 

as of a leader



Gravitas

Exuding confidence or “grace under fire”

Acting decisively

Showing integrity

Demonstrating emotional intelligence 

Projecting vision

Burnishing reputation



Gravitas

Know your stuff

Read, study & learn continuously

Be prepared to speak up & present

Self Awareness

Aim to be an expert/thought leader







What are you doing as a 
continuous learner?

What is your     
personal growth plan?



The 
Toolbox



NCMGA Survey

Do you believe that investing in 
staff with professional 
development can drive 
retention?

Source: NCMGMA



NCMGA Survey

In the past 12 months, have 
you provided professional 
development to your staff?

Source: NCMGMA

Yes - 55
No - 12



NCMGA Survey
If yes, was the 
education delivered...
(mark all that apply)

Source: NCMGMA



NCMGA Survey

What types of professional 
development activities, other 
than CEU requirements, did 
you offer?

Source: NCMGMA



NCMGA Survey

When do you offer 
professional development 
activities?

Source: NCMGMA



What are you doing to 
increase your 

self awareness?



SELF AWARENESS

1:1 MMMEETINGSGGSSS WITHTTHHH SUPERVISORS

1:1 MMMEETINGSGGSSS WITHTTHHH DIRECTCCTTT REPORTS

RRREADINGNNGGG THEHHEEE ROOM

360 EEVALUATIONS



Wh a t  is  Exe cu t ive  Pre se n ce  (EP)?

Gravitas Communication

Appearance

EP



WHY IT MATTERS



THE ART OF COMMUNICATION IS 
THE LANGUAGE OF LEADERSHIP.

- James Humes



COMMUNICATION IS THE 
REAL WORK OF LEADERSHIP.

- Nitin Nohria



COMMUNICATION WORKS
FOR THOSE WHO WORK AT IT.

- JOHN POWELL
37



“

”
THE NUMBER 1 CRITERIA FOR 
PROFESSIONALS IS THE 
ABILITY TO COMMUNICATE 
EFFECTIVELY.

-- HHHHHARVARDRRDDD BUSINESSSSSSS REVIEW



Clear

Concise

CompleteCorrect

ConsiderateThe 5 Cs

of Effective

Communication



S = Solution or Short Answer

E = Evidence Supporting that Answer

T = Transition made by summarizing

SSETT Format



SET Format
Why is having executive presence important?

"If you want to make an immediate impact in the 
workplace, you should aim to build your executive 
presence. To do that, you’ll need to focus on developing 
three key principles…gravitas, communication and your 
appearance. By growing in each of these areas, you’ll 
be seen as having executive presence and your career 
opportunities will benefit as a result.” 



SET Format
Why is having executive presence important?

"If you want to make an immediate impact in the workplace, you 
should aim to build your executive presence. 

To do that, you’ll need to focus on developing three key 
principles…gravitas, communication and your appearance. 

By growing in each of these areas, you’ll be seen as having 
executive presence and your career opportunities will benefit as a 
result.” 

S

E

T



Message Support
Data – Give information on how to think about facts or numbers.

3rd Party – Use credibility from another source.

Example – “For example…”

Comparison – This is where we started & this is where we’re going.

Story – Helps to personalize your message.



THE OTHER PART OF 
COMMUNICATION



“Wh e n  yo u  sp e a k , yo u  

a re  o n ly re p e a t in g w h a t  

yo u  a lre a d y k n ow. Bu t  if 

yo u  lis t e n , yo u  m a y 

le a r n  so m e t h in g n e w.”

- D a l a i  L a m a





READING THE ROOM

OOOBSERVEVVEEE YOURUURRR COUNTERPARTRRT(TT(S((SSS)

LLIMITITTT YOURUURRR TALKING

IINCREASESSEEE YOURUURRR LISTENING

EEENGAGEGGEEE YOURUURRR COUNTERPARTRRT(TT(S((SSS)

RRRESPONDNNDDD ININNINNNN REALAALLL TIME



VIRTUAL COMMUNICATION



Virtual  Communicat ion



Modify with Insert > Header and Footer XX.XX.XXXX

YOUR SET UP

MMModModModo ifyify wiwiththt InsInsseerert >> HeaHeaHeaeaaH aaaaaaderdededederderdededereeerderererdddeerdedederdereerddedereeererderdeeerererdeeeerrdddeererreererrrrerrrrrrrreeerreeeerdererrreeererrrrerreerrreerree aananaaaaannnnnaanaaananannanaaaananaaaanaanaaaaaanaannnnnaanaannnnaaaaaanaaaaaannaananaaanndd d d d Fd FFFd Foooootoototototootootototoooootoootootooootoootoooooooototooooooootooo too tttoootootoootttootoootooooooottootoooooooootoooooootttteeeeeeereereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.XXXXXXX.XX.XXXXX.XX.XX.X.XXXXXXXX.XX.XX.XXXXXXXXXXXX.XXX.XXXXXXXXXXX.XX.XXXX.XXXXXXXXXXXXXXXXXXXXXXXX.XXXXXXX.XX.X.XXXX.XX.XXX.X.XXXXXX.XX.XXXX.XX.XXX.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

My Virtual Set Up







Wh a t  is  Exe cu t ive  Pre se n ce  (EP)?

Gravitas Communication

Appearance

EP



“Dre ss  fo r  t h e  job  you  w a n t , 

n o t  t h e  on e  you  h a ve .”

-Everyone’s  parents





Z o o m  M u l l e t  S t u d y
W a l l  S t r e e t  J o u r n a l



“Fo rge t  d re ss in g fo r  t h e  job  you  

w a n t  – d re ss  fo r  t h e  e n viro n m e n t  

yo u ’re  in .”

E r i c a  B a i l e y  
P h .  D.  C a n d i d a t e
C o l u m b i a  U n i v e r s i t y





AVOID THE MOIRE EFFECT ON CAMERA



Confidence



Con n e ct  wit h  m e
hello@sharondelaney.tv



Th a n k you !
@SharonDelaneyMcCloud


